Advisory Committee Meeting
January 15, 2009

Meeting was called to order at 4pm.

In attendance were: R. Boehm, D. Hoffmann, K. Killoran, V. Heotis, D. DiMartino, and L.
Gawel

Also in attendance were: M. Clayton, M. Cline, D. Capalbo and C. Nehls presiding
Reports:
Chuck Nehls — Club Manager

Events since our last meeting on November 13, 2008

November 14 Sundowners Dinner Dance
November 22 Rosedale’s Grander Gala
November 27 Thanksgiving Dinner Buffet
November 28 Thanksgiving Two
December 17 Bingo Night and Buffet
December 20 All Holidays Gathering
December 31 New Year’s Eve Day Brunch
January 14 Bingo Night & Buffet

Upcoming Events

January 21 Fashion Show and Lunch
January 22 Robert Burn Dinner
January 29 Trivia

January 31 Military Ball

February 14 Valentine’s Dinner Dance
February 18 Bingo Night and Buffet

The pool heaters have arrived and are now in operation with backup system. The Sunday Brunch
will be changed to a Sunday Breakfast Buffet do to economic reasons. It was felt that to increase
the price of the current buffet to make it profitable again would put the cost for most of attendees,
65 to 75% of which are non-members, at more than they would be willing to spend for a Brunch.
The Breakfast Buffet will carry most of the same items at a much lower cost.

Mr. Killoran:

I do not see that it is going to be that successful as people coming in after church will not want
breakfast items. I just think that this is a bad idea and I think that we should reevaluate this even
though it has already been announced.

Chuck:

I believe that we should just wait and see how this works outs, we will consider changing the
times, adding lunch items later in the day. I really need to see how this is going to work out in
this economy.



Dora — Membership Director

New members from November 13, 2009 to present:

Full Golf Social Tennis House
27 181 146 34 6
Full Golf Social Tennis House
1 3 2 2

As of today-Member Count — 394
Events since our last meeting:

*  November 19 - Fall Fashion Show featuring “The Beauty Studio” went well, but low
participation compared to others.

*  November 20 - Trivia Night was cancelled. I think the holidays had a lot to do with it.

= November 22 - The “Gala”, the decorations came out wonderful, the music was
enjoyable, and the food was different.

*  December 20 - We had a great turnout for the “Holiday Gathering”. I began the carols,
but I also had helpers. A little later Mr. Fetherlin and Mr. Washington assisted me.

= March & April - The “Rat Pack” and the “Fiddler on the Roof” have been cancelled.
These shows were only in town for 1 week, so all the desirable seats were given to the
season ticket holders.

Upcoming coming events:

= January 21 Fashion Show featuring “A Tu” Fashions.
They specialize in washable silks. I have 7 models.
» January 29 Trivia Night, [ hope we’ll have a good turnout

Mike Clayton — Golf Professional

The new sweeps policy is now in writing and I apologize for not bringing copies for all of you.
There is a new intern that just started named Kevin. Customer service is still being stressed in the
Pro Shop, which includes meeting with my entire staff at least once a month. Pace of play is
being stressed especially with my rangers (just keep up with the people ahead of you). As far as
the history and traditions here at Rosedale, I want everyone to know that I am here to take care of
their tournament needs - that’s what I have always done. I want to do everything I can to assist
you, so please tell all the golf association’s that [ am here to help them.

Mr. Boehm:

What happens with staying up with the group in front of you if you are a threesome and they are a
foursome?

Mike Clayton:

Well, then the rule doesn’t work. The policy is keep up with the group ahead, but you also have
to use common sense.

Mike Cline — Golf Course Supervisor



The only major event I have had since the last meeting was the over seeding and so far we have
had a terrific stand of grass. We are getting a lot of compliments on the conditions on the course,
and we will keep up with the program we have in place. We are still removing a lot of the
palmettos. Several sections of cart path have been replaced. Nothing else major is planned
between now and the next meeting.

Mr. Killoran:

What about #12, it looks like the tee is getting stressed again?

Mike Cline:

I put the white tee markers back on the blue tee and I will keep it moved back. On days like the
Club Championship, I will move it back.

Mr. Boehm:

For member guest, the MGA is going to try to reduce the cost and we have had a couple of really
good lunches after the MGA outings.

Mr. Killoran:

Has there been any consideration to changing the out of bounds on #15?

Mike Clayton:

One thing we are also going to do is put together a Handicap and Rules Committee and part of
their responsibility will be the definition of the golf course. Yesterday after the greens committee
meeting, Mr. Matthews and I rode it mainly to look at the right side, but then we also went up and
down the left side.

Mr. DiMartino:

I am still not clear on the new pace of play?

Mike Clayton:

Went through his previous explanation and there was much discussion of the subject involving all
present.

The meeting was adjourned at 5:00 pm.



